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FUNDAMENTALS OF ORGANIZING 


ji. A student yolunteers to gather information on a company 
for a group case analysis project. The other members of 
the group agree and tell her to go ahead and choose the 
information sources. In terms of delegation, this group 
is giving the student to fulfill the agreed- 
upon task. 
(a) responsibility 
(b) accountability 
‘(c) authority 
(d) decentralization 
12. The current trend in the use of staff in organizations is to 
(a) give staff personnel more authority over operations 
(b) reduce the number of staff personnel 
(c) remove all staff from the organization 
(d) combine all staff functions in one department 
13. The bureaucratic organization described by Max Weber 
is similar to the organization described by 
” Burns and Stalker. 
: (a) adaptive - 
(b) mechanistic 
(c) organic 
(d) adhocracy 
14. 


Which type of organization design best fits an uncertain and 
changing environment? 

(a) mechanistic 
(b) bureaucratic 
"(c) organic 

(d) traditional 


roTacies Make 


1S. An organization that employs just # few “core” of essential 


full-time employees and outsource 
work shows signs of using a 
(a) functional 
‘(b) network 

(c) matrix 

(d) mechanistic 


¢ 
. 


a lot of the remaming 
structure 


Short-ResponseQuestions 


16. What symptoms might indicate that a functional structure 1s 
causing problems for the organization? 


- 


17: 


Explain by example 
structure. 


the concept of a network organization 


nce of this statement: “Organi- 
ney fashion.” 


16. Explain the practical significa 
zational design should be done in continge 


19. Describe two trends in organizational design and explain 


their importance to managers. 


EssayQuestion 
21), Faisal Sham supervises a group of seven project engineers. 


His unit is experiencing a heavy workload, as the demand 
for different versions of one of his firm's computer compo- 
nents is growing. Faisal finds that he doesn’t have me to 
follow up on all design details for each version of the product. 
Until now he has tried to do this all by himself. Two of the 
engineers have shown an interest in helping him coordinate 


work on the Vagipus degigns. As a consultant, how would you 
-advise “TT work to them? 


ourself valuable! 


Evaluate Career Situations 


What Would You Do? 


1. The New Branch Manager 

As the newly promoted manager of a branch bank, you will be 
leading a team of 22 people. Most members have worked to- 
gether for a number of years. How can you discover the infor- 
mal structure or “shadow organization” of the branch and your 
team? Once you understand them, how will you try to use infor- 
mal structures to advantage while establishing yourself as an 
effective manager in this situation? 


2. Advisor to the Business School 
The typical university business school is organized on a 
functional basis, with department heads in accounting, fi- 
nance, information systems, management, and marketing all 
reporting to a dean, You are on your alma mater’s advisory 
board, and the dean ts asking for advice. What suggestions 
might you give for redesigning this structure to increase 
communication and collaboration across departments, as 


well as improve curriculum integration for students in all areas 
of study? 
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Virtual orgatizations use information eetnelogy to mobilize 
a shifting mix of strategic alliances to accomplish tasks and 
projects. | 


FOR OisCUssion What problems could reduce the 
effectiveness of team-oriented organization structures? 


TAKEAWAYOUESTION 4 


How are organizational designs changing the workplace? 


* Contingency in organizational design basically involves find- 
ing designs that best ft situational features. 


SELF-TEST 11 
Multiple-ChoiceQue stions 


1. The main purpose of organizing as a management function is 
lo ‘ 
(a) make sure that results match plans 
A (by arrange people and resources to accomplish work 
(c) create enthusiastn for the work to be done 
(d) match strategies with operational plans 


i 


is the system of tasks, reporting relationships, 
and communication that links together the various parts of an 
organization. 

“@)s tructure 

* (b) Staff 
(c) Decentralization 
(d) Differentiation 


Rumors and resistance to change are potential disadvantages 
often associated with 
(a) virtual organizations 
2) informal structures 
(c) delegation 

(d) specialized staff 


4. Anorganization chart showing vice presidents of marketing. 
finance, manufacturing, and purchasing all reporting to the 
president is depicting 4 structure. 

fAa) functional 
(b) matrix 
(c) network 
(d) product 

5 The functional chimneys problem occurs when people in dif- 
ferent functions ___ 

fray fal to communicate with one another 

"'(b) try to help each other work with customers 
(c) spend too much time coordinating decisions 
(d) focus on products rather than functions 


Self-Test | Fy 


Mechanistic desiyns are burcaucratic and vertical, perforining 
best fur routine and predictable tasks. 

Organic designs ure adaptive and horizontal, performing best 
in conditions requiring change and flexibility. 

Key organizing trends include fewer levels of management, 
more delegation and empowerment, decentralization with 
centralization, and fewer staff positions. 


FOR DISCUSSION Which of the organizing trends is most 
likely to change in the future, and why? 


6. -A manufacturing business with a functio 


= 
+ 


nal structure has 


recenuly developed three new product lines. The president of 
the company might consider shifting to a/an____— 
structure to gain a stronger focus on cach product. 
(a) virtual 
(b) informal 
MMe) divisional 
~ (d) network 
structure tries to combine the best elements of 
the functional and divisional forms. 
(a) Virtual 
(b) Boundaryless 
(c) Team 


f(a) Matrix 


i. 


The “two-boss” system of reporting relationships is found in 

the structure. 

(a) functional 
(bh) matrix 
(c) network 
(d) product 


® Better lower-level teamwork and more top-level strate- 


gic management are among the expected advantages of a 
structure. 


(a) divisional 


f (()) matnx 


(c) geographical 
(ad) product , 


10. “Tall” organizations tend to have long chains of command 


and 
(a) wide 


spans of control. 


f (by narrow 


(c) informal 
(d) centralized 
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